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Background/Experience

1. Incumbents:  Between the beginning of your term (January 2002) and July 2005, what have been your major initiatives on the Council?  Describe your role and the results.

Non-incumbents:  Between January 2002 and July 2005, how many Council meetings did you attend for an agenda item that was a Public Hearing?  At how many of these did you speak?  Please list the topic and state your position.

I have attended meetings about the library system, about the Environmental Services Center (ESC) in the Baylands, the Stanford/Mayfield agreement for the corner of El Camino Real and Page Mill Road and a variety of other issues. 
As a Planning Commissioner, speaking at Council meetings on items that have come to the Commission is discouraged since we have already commented on them. I have, however, spoken in support of the branch library system, commented (at the Policy & Services Committee of Council) that an ESC proposal and environmental review should include waste reduction as opposed to focusing on recycling, and spoken against the Stanford/Mayfield agreement as it was presented because of the millions of dollars in financial consequences and the short term vs. permanent benefits of playing fields. 
__________________________________________________________________________________

Governance, Process, and Relationship Between Council and Staff
2. What does “the Palo Alto Process” mean to you?  How would you define it?  What are its benefits and pitfalls?

The "Palo Alto Process" typically refers to the long, often public debates we have in our community about projects. While it does offer an opportunity for everyone’s voice to be heard, it is often unfocused, based on misperceptions and/or chases changing iterations of projects. 
A more productive way to get public input and arrive at earlier decisions would be to 1) utilize a process of preliminary review before the Planning & Transportation Commission and City Council to get basic land use decisions as a starting point and 2) limit the amount of staff time that can be spent on projects prior to preliminary review application (note that this time is not charged as cost-recovery).
__________________________________________________________________________________

3. What changes, if any, would you make in the process of writing and approving the City budget?  What impact would your changes have on the budget?
The current budget approval process depends too greatly on the recommendations of a minority of the Council, the four-member Finance Committee. Beginning earlier, including a citizen review committee, a change to baseline budget for all departments, and looking to process efficiencies within and between departments should result in a leaner budget.
__________________________________________________________________________________

4. Do you think there is currently an appropriate balance of power between the City Council and the City Manager?  If not, what would you change?

The City Council is responsible and accountable to the public. Palo Alto has a City Manager that is accomplished at accomplishing, and it is the job of Council to set policy direction to utilize the abilities of the Manager for the benefit of the people.  The ESC mentioned previously is an example of staff time and the public’s money spent on a project without first getting policy direction from Council regarding either building a recycling center or locating such a facility in dedicated parkland. A distinction of roles and distinction between policy setting and staff recommendation is needed along with adherence to the distinctive roles.
__________________________________________________________________________________

5. Has the current development of neighborhood associations been beneficial to the City?  How could the City better work with these associations?

Palo Alto has very engaged, educated and informed citizenry. Additionally, no one knows a neighborhood, its needs, its traffic patterns, and its development pattern better than those who live in it. Many communities have benefited greatly from strong neighborhood associations for these very reasons. For the City and associations and the public generally to work together to better outcome, there needs to be a better project review process as referenced in #2 above. We also need to adhere to zoning and our Comprehensive Plan to eliminate what has become too often a case-by-case decision process. Such an adherence could result in proactive, positive collaboration between the City and neighborhood associations rather than the reactive, defensive position neighborhoods have often found themselves in recently. Early input, when it does happen, has led to best outcome.
__________________________________________________________________________________

6. What would you change, if anything, in the process of governance and how key decisions are debated and decided in our community?

Responses to questions 2 and 5 above address this to a great degree. Additionally, there needs to be a more proactive and creative approach so decisions are not so often made in reaction to market and economic trends.
__________________________________________________________________________________

Zoning, Land Use, Comprehensive Plan

7. There is a trend toward the conversion of existing commercial properties to housing.  Do you see this as a problem?  If so, explain what you see as potential solutions.

It costs the City more to provide services for housing than it gains in property taxes and dollars spent in the community. The loss of the industrial and manufacturing uses is a true loss in itself as those uses support other business in Palo Alto, allowing them to locate or remain here and additionally provide business-to-business sales tax dollars to the City. The way to protect the uses the City needs to be a viable, sustainable community is to “zone for what you want”, eliminating housing in zones where the city need to protect and retain its retail, services and industrial uses.
__________________________________________________________________________________

8. What, if anything, should Palo Alto be doing to retain and maintain healthy neighborhood retail areas?

The Comprehensive Plan identifies four neighborhood centers, and it is the responsibility of appointed and elected officials to make decisions based on the City’s adopted policies. The basis for this designation is that it is good planning practice to locate uses so they promote walkability.  Neighborhood retail and services integrated with residential development is consistent with this practice. The Comprehensive Plan speaks to this in several Goals and Policies, including providing connections that facilitate pedestrian and bike access. Economically, providing services near residential uses also promotes retention of sales tax revenues.
__________________________________________________________________________________

9.
How should the City of Palo Alto promote businesses that enhance City revenue?  
How would you balance protection of the Baylands with the need to attract and retain businesses such as auto dealerships?
Palo Alto needs to address the process and time it takes for a new retailer to move into existing space. It should not take months for an existing business to get permits to have an open house event. It should not cost $1200 for a retailer to join in on an Art Walk. And ombudsman is needed to make these processes clear for applicants and to eliminate unnecessary and costly steps. 
The City can easily increase its revenues by raising its hotel Transient Occupancy Tax (TOT) to at least levels equal to neighboring communities. Palo Alto tax is now 10% while many surrounding cities charge 12% with known rates as high as 18% in the state. This is an important tax as the City gets to 100% of it. In keeping with this, attracting a new hotel should also be a priority. 
Auto dealerships near the Baylands is an issue that has many facets including a) what are the near-term and long-term land use/space needs after considering on-line shopping trends, b) what are the needs of auto dealerships vs. wants in relation to impacts on the Baylands, c) what are the economics of moving the Municipal Services Center (MSC) in comparison to the revenues generated by retention of auto dealerships, d) can we locate enough dealerships along the freeway to effectively compete with other cities who are also trying to retain and attract them.
__________________________________________________________________________________

10.
The number of new housing units in the planning process for the next ten to fifteen years is estimated to be between 2,600 and 3,700.  Impact fees for new development do not cover the City’s full costs for schools, libraries, parks, and other infrastructure.  Do you think Palo Alto can absorb the needs associated with this level of growth?  If not, what suggestions do you have?
With reduced revenues Palo Alto’s budget does not currently support the level of services that it did several years ago. Additional housing will only exacerbate the demands. Also, most housing being built is market rate and thus does not promote a diverse and sustainable community. Housing as an allowed use in virtually all zones in Palo Alto threatens even further our economic base.  I have a “zone for what you want” philosophy that would remove housing as a development pressure on our retail and services.
__________________________________________________________________________________

11.
Should in-lieu fees automatically be allowed as a substitute for providing space for parks?
No. As Palo Alto has so little possibility of new open space, developments should provide open space as part of the development proposal.
__________________________________________________________________________________

12.
How do you define affordable housing and what can Palo Alto do to provide more of it?
ABAG identified Palo Alto’s greatest housing need as affordable and attainable housing. A sustainable community needs to provide access to housing for its work force. I propose creating an affordable housing zoning overlay to provide a predictable, efficient process and applying that overlay to appropriate locations near transit and business districts.
__________________________________________________________________________________

13.
What is your view on private property owner's rights as they relate to the planning process and community interests?  Should there be more or fewer restrictions on homeowners as they renovate or expand their homes?
I believe everything should be considered in balance, a balance of private and public rights, for example. Zoning was invented to protect the public’s health, safety and quality of life. 
What I think Palo Alto needs is a more efficient, predictable process for both the applicant and the public. This is achievable by more closely following existing rules and by achieving better coordination among the various city departments that review applications in order to relieve much of the frustrations of applicants. Process inefficiency is the largest complaint I hear.
__________________________________________________________________________________

14. There has been criticism of the environmental analysis the City requires for proposed development projects.  Does this need to be changed?  If so, what improvements, if any, would you suggest?
As I understand it, there is not a consistent method for environmental review of projects. This clearly needs to be rectified. California Environmental Quality Act guidelines need to be incorporated clearly in such methods. Also, consultants hired by the City and paid for by the applicant should evaluate impacts, rather than an applicant’s consultant.
__________________________________________________________________________________

15. On which agenda items over the past two years would you have had a conflict of interest?

Three items
· While I did not have a legal conflict on traffic flow considerations around the Homer Avenue tunnel discussion recently since I live further than 500 feet away on Homer, I recused myself from this Planning & Transportation item because I anticipated a discussion of the conversion of the whole of Homer and Channing to two way. That was a result of the discussion and I would have had to recused myself during the item.

· The transfer of development rights discussion was a conflict of interest for me at the Planning & Transportation Commission for the reason that I work for the Palo Alto History Museum being proposed for the Roth Building. The Museum would benefit from the passage of the program.

· The JCC project on San Antonio Road is the third conflict in that one of the key project proponents is also helping the History Museum project. The level of intensity of involvement led me to an ethical although not a financial conflict determination. 

